
Secretary Report  

I am pleased to chronicle the projects that your board have undertaken on your 

behalf for 2018-2019. 

This is a brief outline of those activities. 

Awards and Commendations 

 At last year’s AGM, a new Heritage Award was established to recognize an 

NMRA member who has shown an interest in the preservation of railroad history.  

To that end, the Board of Directors asked for volunteers to become the Heritage 

Award Co-Ordinator.  We felt the Co-Ordinator should be the person to choose 

the appropriate nominee and therefore the 2019 nominee for the award will not 

be announced until the spring at the RMMBC meet. 

Currently as specified in the Division Policy Manual, the Co-Ordinator of the 

award program must submit the name of the nominee to the board for approval.  

After discussions with the Co-Ordinators of both the Jack Work and Ross Heriot 

awards about confidentiality, the board agreed with the Co-Ordinators that the 

nominee should be kept confidential but the name did need to be submitted to 

the Superintendent to confirm NMRA membership.  The Policy Manual will be 

amended to reflect this change. 

Finally, there is to be a one-year change of the appointed chairman for the Jack 

Work Award.  With mutual consent of the Board and Rene Gourley, Rene has 

stepped aside as the co-ordinator for the Jack Work Award until 2021 and MMR 

Jim Little is taking over responsibility for the 2019-2020 award.  

Electronic Communications 

 After a lot of discussion by the board in early 2019, a decision was made to 

curtail sending out regular communication to the membership using the postal 

system as the cost was becoming prohibitive.  Several notices were published in 

the Bulletin Board of this decision with no feedback received by the board.  This 

decision has not been taken lightly as it is recognized that doing so may have the 

potential to disenfranchise a certain portion of the membership.  We, as a board 

concluded there are other viable options open to members that don’t have or 

choose not to utilize electronic communication to receive division information.  



We did however decide, that on a case by case basis, we would entertaining 

mailing information to a member if they had no other option to obtaining our 

communication or if it created too much of a personal hardship for the member. 

 In the same vane, you will notice that at this AGM, the usual paper copy of 

all annual committee reports is not available in bulk.  You are however 

encouraged to view them at the division’s web site (http://www.7divpnr.ca/documents).  

The secretary does have a single print copy that is available for viewing for those 

that still require it. 

Knowledge Bank for Future Office Holders 

 Our Superintendent recognized that should there be a change of technical 

leadership in our organization for positions such as web master or Bulletin Board 

editor, the new person assuming the role would likely have a very steep learning 

curve to move forward.  Therefore, he asked each of the board members to write 

up a brief description of what and how they complete their jobs.  This will be 

available to all members on the divisional web page and it is hoped it will be of 

benefit to future board members. 

Member Retention 

 In recent years, the national organization enforced a limit of three events 

for attendance at NMRA functions by non-members.  To encourage new 

membership however, the national organizations in both Canada and the United 

States initiated the Rail-Pass program.  It has been quite successful in the past. 

The purpose of the Rail-Pass program was to allow a non-member the 

opportunity to experience the full NMRA brand for six months before deciding if it 

is something that the individual would like to convert to full membership.   

As there are numerous mini-events taking place within this division, it has been 

proposed that NMRA members could invite non-member to the mini-event or 

RMMBC conference and offer them the opportunity to purchased the Rail-Pass 

for $19.95.  If after the six months, the non-member converts to a full 

membership in the NMRA, it has been suggested in discussion to then refund the 

Rail-Pass membership to the new member.  Further discussions are carrying on. 

 

http://www.7divpnr.ca/documents


RMMBC 

 The Railway Modelers Meet of British Columbia (RMMBC) has for several 

years been held in May in and around the Simon Fraser University campus.  It has 

become the premier modelling event for improving our knowledge of all model 

railroad facets.  Preparations are already well underway for RMMBC 2020.  This 

event has only been made possible by the innovative and tireless effort of Rene 

Gourley, his organizing committee and their group of volunteers.   They are all to 

be congratulated and should have their efforts recognized. We thank you!  

Having said that, the Board of Directors recognizes that as organizers, Rene and 

his committee seldom get to enjoy the activities that we attendees take for 

granted even though they themselves are paid registrants to the meet.   

Therefore, in recognition of their effort, your board of directors voted to waive 

the $55 registration fee for RMMBC members of the organizing committee 

excluding layout owners (unless they are on the committee) and clinicians. The 

board vote was four in favour, two abstentions and zero opposed. 

Special Resolution 

 Our Director-at-Large Ken Rutherford has been working toward making 

some “house-cleaning” amendments to our Constitution and Bylaws to make the 

election of board members and the date they are to assume responsibility from 

an event to a specific month (November).  This proposed amendment would thus 

allow the AGM to be held any time in the year.  However, after due consideration, 

the need for additional amendments were contemplated and thus the proposed 

Special Resolution for this AGM is being delayed until next years annual meeting.  

By further delaying, we will also save the 7th Division some government fees as 

the government charges for each amendment to a Society Constitution or Bylaw. 

Mini-Meets 

 Several years ago, our Superintendent appointed geographically diverse 

area representatives to promote the hobby.  The vision was to hold area mini-

meets to add benefit to NMRA membership and to help promote the hobby to 

non-NMRA members. In early 2019, the board determined that the Division 

finances were in good enough shape and on the recommendation of the treasurer 

a decision was taken to totally fund the individual meets after board review.  It 



was hoped that the funding would mainly cover the cost of venue rental but has 

occasionally come to include the cost of a hands-on clinic.  The cost of meals was 

not intended nor included.   

From all accounts the mini-meets or events as they are often referred to have 

been successful and the NMRA members attending have enjoyed the opportunity 

to get together with like minded individuals.  To date, there has been at least one 

event in every area except one and that is planned for the new year.  The board is 

contemplating carrying on the funding in 2020 and your thoughts are encouraged. 

Bulletin Board 

 The Bulletin Board news letter is the main avenue of communication with 

you the members of the 7th Division of the PNR.  Historically, on average only 63% 

of members actually open the bi-monthly publication, but I personally have 

always found the newsletter to be entertaining and informing.  With the 

assistance of several long-time members of the division paper back issues of the 

Bulletin Board were made available to our webmaster and as time permits, he has 

been scanning and posting them on the website.  Actually, the website now has 

Bulletin Board back issues dating back to 1970 and are quite entertaining and 

worthy of review.   

In October, our current editor John Stevenson published his last issue of the 

Bulletin Board.  John felt that after five years of service, it was time to pass the 

torch to another member.  His service has been greatly appreciated and that 

service will be missed.  He has promised that he will continue to write the 

occasional article for the Bulletin Board.  But that leaves a huge void to fill as we 

need to identify a volunteer to replace John.  The board has to date not been able 

to identify Johns replacement.  Perhaps you could step up and volunteer. 

 

These are the events and projects your board has been working on for 2019.  I 

submit them respectfully, 

Jim Guillaume, 7th Div. Secretary 

 


